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ABSTRACT 

The human relation model discussed in this booklet 
serves the dual purpose of facilitating the development ot equal 
human relations and the myriad aspects associated with desegregation. 
This is not considered a scientific report* but a guide to group 
discussion* Although the model presented is based on vhe most 
advanced findings t ron interaction in teaching and the systems 
approach in communication, there is not an attempt here to declare it 
as the final answer to problems in this area. The human relations 
model is presented as a flow-chart which indicates the phases through 
which a bi-racial group passes to reach a tensionless condition 
conducive to a consideration of delicate race problems. I 
face-to-face commitment of a tew people to work together is a tirst 
essential. The acknowledgement of equal human status and a concession 
by each component that it is unaware ot concepts held by the other 
are the next two stages. Then, a consideration ot displeasing words, 
ar> exposure of some beliefs, and a recognition that reception and 
direction must cross racial lines will complete the approach to a 
condition of psych ologica 1 neutrality in which there would be little 
potential difference between ethnic components o! the group. The 
atmosphere thus generated will permit in-depth co nsider at ion ot all 
desegregation problems. (Author/JW) 



FOREWORD 

The members of the faculty of the Curry Memorial 
SchooJ of Education recognize the need for new ideas in 
education, research and information of wide professional 
concern to ease our troubles. Increasingly, as educators 
and as members of the world community, we wish to inter* 
act in our time and with our fellows, to be gadflies and to 
engage other gadflies. 

We encourage the use of specialized tools to dig out 
tentative responses, suggestions of means, parts of answers. 
As gadfly ing specialists, we know that problems must be 
attacked from many directions. We recognize the r nter* 
dependence of the various scholarly pursuits and we also 
recognize that fresh insights and experimentation will be 
sparked by multi-disciplinary approaches. The interde- 
pendent nature of nur studies demands effective commun- 
ication, the need to avoid unintelligible technical prose, 
as weli as "the false clarity of over-simplification," 

Mindful of these tfvngs, we publish from time to 
time 'occasional papers" on a variety of educational top- 
ics designed to raise new questions, stimulate the creation 
of new ideas, and foster research aimed at discovering 
"why." These papers suggest rather than conclude. Our 
hope is that we may interact with the times, to do our 
part to solve the problems, to out gadfly our gadfly incj 
children. 
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introduction 



I nitiating dialogues between blacks and whites 
immediately to consider desegregation problems • 
such as academic differentials or poor reading perform- 
ance of the so-called disadvantaged -may prove to be 
a waste of human and technological resources. These 
are elaborate and complicated considerations and 
there is usually a need to establish, first, a basis for 
'’threat-free'' discussion of such problems. The es- 
tablishment of a climate for free and unemotional 
consideration of desegregation problems is essential 
to the development of equal human relations between 
the black and white components of a desegregated 
group. It would appear to be the "greater part of 
wisdom" to avoid "blocking" this important initial 
stage of the development of friendship and mutual 
trust. 

The human relation model proffered and dis- 
cussed herein serves the dual purpose of facilitating 
the development of equal human relations and the 
myriad aspects associated with desegregation. The 
model, when followed carefully and conscientiously, 
will tend to separate the black component's concern 
for equal human status from its concern for recognized 
and accepted educational problems Moreover, it pro- 
vides the educational leader with o technique for 
assigning priorities in resolving desegregation difficul- 
ties in his school units. 

This is not a scientific uepor:, but a guide to 
group discussion. Although thp model presented is 
based on the most advanced findings from interaction 
in teaching and the systems approach in communica 
tion, there is no attempt here to declare it the final 
answer to problems in this area. The use of the model 
for the stimulation of group discussion and interaction 
prior to a more intensive consideration of specific 
desegregation problems would constitute ample real rza 
tion of its purpose. 
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The following human relations model is presented 
as a flow chart which indicates the phases through which 
a bi-racial group passes to reach a tensionless condition 
conducive to a consideration of delicate race problems 
A face-to-face commitment of a few people to work 
together is a first essential. The acknowledgment of 
equal human status and a concession by each component 
that it is unaware of concepts held by the other are the 
next two stages. Then, a consideration of displeasing 
words, an exposure of some beliefs, and a recognition 
that reception and direction must cross racial lines 
in equal amounts, discussed in any order, will complete 
the approach to a condition of psychological neutrality 
in which there would be little potential difference be- 
tween ethnic components of the group. The atmos- 
phere, thus generated, will permit in-depth considera- 
tion of all desegregation problems. 

Face to Face Commitment 

’Most of the communication among earth's peo- 
ple is on the person-to person level, and this is the most 
effective ." 1 T h is belief is the justification for the lace 
to face commitment of a desegregated group. In order 
to reach the mearingsof past bi-racial experiences, new 
and somewhat structured experiences are requ ired, par- 
ticularly if behav oral modification is expected. Tfe 
face-to-face arrangement is similar to the setting of 
direct exper : ence whicn provides the most effective 
learning process. 

The size and the ethnic composition of the group 
deserves special consideration, Ideally, the number cf 
members varies from three to twenty-one, black mem- 
bers constituting about one-third of the total, A 
larger group than this tends to diminish the possibili- 
ty of direct personal experiences or at least lessen 
the chances of individual participation. Larger per- 
centages of blacks sometimes restrain the participa 
lion of the white component, If the small group 
selected is representative of one much larger, con 
siderable behavioral modification may occur when 
group participants share their grojp's experience: with 
friends and relatives with whom they share mutual 

^ Gordon VcOos^ev, £ djcttron and Pub be Undc/ftsnd.ng 
New York Harper Ro*\. Publishers. 196?, p 78 
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trust. 

Within a school, the administration should provide 
and support a seriec of semi organized meetings. These 
establish the bases for human relations growth. Not all 
sessions should be devoted to human relations. Once 
the model has been covered successfully by the group, 
the usual desegregation problems will emerge for dis- 
cussion in almost natural order. The group should be 
legitimatized by a strong supportive statement from 
the division superintendent and by his continued pre- 
sence during the early meetings of the series. 

Equal Human Status Accordance 

Once a group is authorized and its members are 
committed to meet, every effort should be made to 
effect the accordance of equal human status to all. 

This often is a most difficult procedure because of 
the abstract and pervasive nature of the notion that 
we indeed are all equal even when social practice de- 
nies it. One method of achieving successful "equal*" 
human relations is expressed as follows: 



This ‘S the key essential in human relations show 
Others ih^t you a*e interested m them . . study them 
so you can learn to sense their needs and their reactions . . 
communicate with them in tcz-ms of 'heir own mitosis, 
and in every way you can. show your interest in thErn . . . 
when you use this ABC technique, your communications 
will be successful. 2 

The accordance of equal human status may be re- 
duced to the same essentials: 

1. Showing interest in others. 

2. Studying the needs and reactions of 
others. 

3. Communicating in terms of others' 
interests. 

A hand shake, a use of a title, an invitation 
for coke or coffee, or an invitation to be addressed 
by first-name, or other common and sometimes 
overlooked graces, are acts of accordance of equal 

^Robert E. Moore. The Humdn Srdc cf t 'ticcesifu! Communi- 
cation (Englewood ■ f f s , New Jersey "Prentice Mall, Inc . 19611. p 18 7 
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